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MINUTES OF THE GOVERNING COUNCIL MEETING OF THE FEDERATION OF 

HOLISTIC THERAPISTS HELD AT THE FEDERATION OF HOLISTIC THERAPISTS, 18 

SHAKESPEARE BUSINESS CENTRE, HATHAWAY CLOSE, EASTLEIGH ON 

WEDNESDAY, 20 JANUARY 2021 

 

Present: 

Christopher Byrne (CB) President and Chair 

Dr Kaur Birinder (KB) Vice President 

Helen Chambers (HC) Lay Representative 

Mary Dalgleish (MD) Vice President 

Herman Fenton (HF) Vice President 

Judith Hadley (JH) Vice President 

Maria Mason (MM) Vice President 

Gerri Moore (GM) Vice President 

  

Session Attendees: 

Annie Walling (AW) Company Secretary 

                        

The Meeting commenced at 10:00 with Christopher Byrne in Chair. 

1. Welcome 

CB welcomed everyone to the remote meeting on Microsoft Teams and hope that everyone is 

well and coping under the current circumstances and hopefully in the next three to six months 

when things start to improve, we will be able to meet face to face at the next meeting.   

2. Declaration of Confluence and Conflict of Interest 

CB asked the members whether there was any confluence or conflict of interest to declare.  All 

confirmed there was no confluence or conflict of interest.  MM declared that she attended a one 

off meeting with VTCT in her capacity as an employer.  
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3. Minutes of the Meeting held on 20 January 2021 

CB said for the following parts of the agenda, CB asked everyone to quickly peruse the Minutes 

of the last meeting. 

MD asked for an update on the agreed payment contribution to the APPG.  AW confirmed that 

payment had been made. Also asked for an update on the complaint against SNN. 

The Minutes were unanimously approved and will be signed by CB in due course. 

4. Matters Arising 

CB asked if anyone had comments on matters arising from the Minutes.  

There were no matters arising from the Minutes.  

5. Compliance Report 

The Compliance Report was sent to the Board for review in advance of the meeting highlighting 

key points for update. 

The Board approved the Compliance Report. 

6. Registrar Report 

The Board were sent the Registrar’s Report in advance of the meeting highlighting key points for 

update. 

The Board approved the Registrar Report. 

7. Financial Report 

The Board were provided with an updated year to date finance update, cashflow and P&L reports 

for Q4. 
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All agreed that the cashflow is as expected and HC said the actions at the bottom of the report 

are appropriate and good. 

MM queried whether the members are intentionally lapsing or not renewing.  This is the case as 

members may not work more than ten hours per work and strapped for cash, but also not knowing 

when or if they will return to the work. 

MD commented that some costs have decreased such as Board expenses and postage.  Affiliate 

membership has increased and JH suggested that members could be enticed to join as Affiliates. 

The Financial reports were approved by the Board. 

Moving IT mag to digital: 

We would have to move to digital only in order to make significant savings (print/postage), as 

otherwise providing a mixture of digital and print according to member preference wouldn’t 

change all of the large fixed costs (e.g. design/management, set up cost for print).   

However, please note the following stats from our 2021 FHT Member Survey, which shows a 

very strong lean towards print: 

• 89% indicated they would prefer to continue getting IT in both print and online, and 11% 

said they would prefer a digital version only. 

• When asked, ‘Would you read IT magazine on a mobile device if it was available as an 

app?’, 67% responded ‘no’ and 32% ‘yes’. 

In terms of reducing the number of issues: 

• In our 2021 survey, 93.7% felt that ‘Being kept up to date with industry news via 

International Therapist magazine’ was either very important or important.  

• Throughout COVID, when the vast majority of our members have not been able to 

practice for long periods of time but have paid their annual membership fee to the FHT, 

IT magazine landing on their doormat four times is a very tangible reminder of what some 

of their fees go towards.  
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• While it is not a problem, dropping to fewer issues would obviously involve renegotiating 

our contract with C1, which is based on four issues a year. 

8. PSA Renewal 

The PSA has sent out a consultation document to all Registers to carry out a review and gather 

information on their views about the effectiveness of the programme and whether it is currently 

fulfilling its potential and meeting its aims.  The PSA believes that fundamental change is required 

to enable the programme to achieve greater recognition by patients, service users and employers 

that is needed for it to be effective.  They are also looking to increase the fees which FHT currently 

absorbs.  This means that FHT would be incurring a base fee plus a fee (£6) per Registrant listed 

on the Register to continue the programme. The PSA is currently funded by the Department of 

Health and this will soon be discontinued.  It could be that depending on the increase, FHT may 

need to pass the cost on to its Registrants/members on the Register.  A discussion was had and 

the Board agreed that while there are some benefits to holding the PSA Register, FHT would 

need to consider the increased fees and also pass the cost on to its Registrants on the Register 

and give them the option to pay to be on the Register. 

9. SMT Report 

The Q4 SMT Report was provided to the Board in advance of the meeting updating on all areas 

of the business.   

As it is a lengthy document, CB asked that the Board make any comments after each section. 

MD commented it is good to see membership numbers are increasing and virtual courses are 

doing well.   

MM and MD commented on the excellent feedback of the Unconscious Bias webinar and are 

interested in joining the next session.  JH and GM found it interesting and useful.   AW will register 

both to attend.   
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CB commented that the NEC events will not be running this year and the virtual congress is 

looking quite positive according to JD’s comments.  The Awards event had more viewers for this 

virtual event this year than any other previous years.  

HC commented that everybody is working extremely hard and keeping people safe and the fact 

that the CRM is moving forward and PTS are providing good IT support and things are still 

happening and initiatives are being made and really positive and please feedback to staff.  MD 

concurred with HC and thanks to the staff for providing clear information for everyone.  JH said 

she agrees with everything said and the SMT are doing a fantastic job.  MM said she has a 

goodie box to say well done to the staff which will be sent to the office.  GM said agree and thank 

you to the staff and well done.  CB reiterated what everyone has said and is surprised with the 

work done especially with the CRM project.  AW said it will be good to have members’ documents 

sent electronically which will save huge costs to the business.  The default will be electronic and 

members can opt in for paper copies.  The Board agreed for the documents to be sent 

electronically as soon as possible.   

GM commented that it is required for the Board to receive all reports/documents with sufficient 

time to be able to read and digest the information in preparation of the Board meeting.   All 

agreed. 

The Board were satisfied with the SMT report and approved. 

10. Performance Management/SMT Appraisals 

It is important for the SMT to have their appraisals to know what’s right and what’s wrong and 

how to fix the problem but also in what direction we are heading.  MM queried whether wellbeing 

initiatives were still in place.  AW confirmed that wellbeing activities have continued to keep the 

staff positive.  CB agreed to arrange appraisals and will discuss offline with AW. 

11. President’s Report 

CB said we are covering everything  focussing on the implementation of the new CRM, the costs 

are all justified.  So far, all is going well apart from glitches and staff are beginning to realise what 

the CRM can do for them and how much time and money it will save.  JH queried whether  HC 
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said one member of the M&I team has not been replaced since leaving and firm decisions will 

need to be made and the Board must stand their ground.  JMc and AW have discussing potential 

changes to staff numbers once the system is fully functional and this could impact greatly on the 

print run.   

12. Any Other Business 

Executive Director Update 

CB asked whether the Board agree we continue to postpone recruitment of the ED and wait until 

we are able to interview in person. 

Lay Member Update 

A Lay Member is required to join the Board.  All agreed.  The recruitment continues for this 

position. 

CRM Project Update 

JMc provided an updated report to the Board on the progress of the new CRM system, Business 

Central (BC). 

Since the launch of the new CRM, Business Central (BC) despite some issues, the system is 

functioning well.  AW informed that the NAVPeople have provided very good and responsive 

support. 

Integrated Healthcare Collaborative (IHC) 

The Board queried membership of the IHC because of the meetings not running efficiently.  The 

IHC is collection of leading organisations within the field, who are committed to working together 

to improve integrated healthcare in the UK. The Board were informed that as a member of the 

IHC, an annual membership fee is required to support the organisation. The Board discussed 

the purpose of membership with the IHC and based on evidence from the IHC.  HC also agreed 

that KY’s views are important as she represents at meetings.  JH also commented that being a 
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collaborative partner gives us a stronger voice.  It was agreed that FHT remain as a member of 

the IHC and pay an annual membership fee of £350. 

British Beauty Council (BBC) 

FHT was invited to join the BBC, a not-for-profit organisation that works to engage politicians and 

business leaders about the value of beauty to the national economy and to ensure that the beauty 

industry is recognised and valued at all levels of government, throughout the wider economy and 

by consumers.  No membership fees are required.  The Board agreed for FHT to join membership 

of the British Beauty Council. 

All-Party Parliamentary Group on Beauty, Aesthetics and Wellbeing (BAW APPG) and Beauty 

Industry Group (BIG) Meeting Updates 

JH provided an update on her attendance at the BAW APPG and BIG meetings where she is 

representing FHT.  A paper was shared with the Board which set out the BIG meeting planner; 

a timetable, showing which topic would be discussed at each particular BIG meeting going 

forward, so that the members can pre-plan who attends which topic, etc.  It also identified the 

roles and responsibilities of BIG.  Both groups work together to raise awareness of the beauty 

industry’s policies, standards and qualifications, and to improve the support for the beauty and 

aesthetics industry and protect public safety such as non-surgical cosmetic treatments.    KY also 

attends the APPG and BEIS meetings and updates on her attendance.  AW asked that the Board 

informs her of who is attending meetings so that we can monitor representation and report 

updates.  CB agreed. 

Community Interest Company (CIC) 

AW informed the Board that accredited course provider of Lucis College and charity arm, 

Community Interest Company (CIC) is currently running a range of lottery funded adult and 

community workshops via Zoom for disadvantaged groups and individuals who are socially 

isolated.  The Board agreed in principle and requested AW discuss the criteria for acceptance of 

such students and update.  MD offered 8 copies of her Indian Head Massage book free of charge 

for the students.   
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Publication/Book 

MM is delighted to announce that she has written a chapter in a book titled Beauty and the Best 

which is number one published on Kindle and included information provided by top authors. 

Staff 

KB asked whether we could offer support to the staff virtually as it is needed at this time with 

everyone isolated.  KB would offer EFT or other.  MM had offered yoga.  AW informed the staff 

previously but no one has come forward to take up the offer.  CB suggested to ask the staff what 

they want and update the Board.  GM suggested that it might be useful to offer some sort of 

support/counselling sessions for staff with a professional counsellor rather than a Board member.  

AW will ask the staff. 

AW thanked the Board for their support as always. 

There being no other business, CB thanked the Board for their counsel and called the meeting 

to a close at 13:40. 

 

The next meeting of the Governing Council will be held on Wednesday, 21 April 2021 

remotely on Microsoft Teams at 10:00.  


