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MINUTES OF THE GOVERNING COUNCIL MEETING OF THE FEDERATION OF 

HOLISTIC THERAPISTS HELD AT THE FEDERATION OF HOLISTIC THERAPISTS, 18 

SHAKESPEARE BUSINESS CENTRE, HATHAWAY CLOSE, EASTLEIGH ON 

WEDNESDAY, 15 JULY 2020 

 

Present: 

Christopher Byrne (CB) President and Chair 

Dr Kaur Birinder (KB) Vice President 

Helen Chambers (HC) Lay Representative 

Mary Dalgleish (MD) Vice President 

Herman Fenton (HF) Vice President 

Judith Hadley (JH) Vice President 

Maria Mason (MM) Vice President 

Gerri Moore (GM) Vice President 

  

Session Attendees: 

Annie Walling (AW) Company Secretary 

                        

The Meeting commenced at 10:30 with Christopher Byrne in Chair. 

 

1. Welcome 

CB welcomed everyone to the remote meeting on Microsoft Teams.  CB said that he would run 

through the process as we did at the last meeting and provide any comments individually.   

2. Declaration of Confluence and Conflict of Interest 

CB asked the members to confirm whether there was any confluence or conflict of interest to 

declare.  All confirmed there was no confluence or conflict of interest.  AW will send the Board 

the annual Conflict of Interest Statement to read, sign and return for our files. 
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3. Minutes of the Meeting held on 22 April 2020 

CB asked if everyone had read the Minutes of the last meeting and asked them to take a few 

minutes to go through the Minutes.  

MD asked whether there was any news on insuring log cabins. CB said this is still under review 

by Hiscox.  

JH asked whether there was any news on the Lay Member.  CB said that both the Lay Member, 

and ED positions are on hold until further notice as a result of COVID-19.   

The Minutes were unanimously approved and will be signed by CB in due course. 

4. Matters Arising 

CB again asked if anyone had comments on matters arising from the Minutes.  There were no 

matters arising from the Minutes. 

5. Compliance Report 

The Compliance Report was sent to the Board for review in advance of the meeting highlighting 

key points for update. 

HC said it all looks pretty positive based on the report.  CB said working remotely with the SMT 

and the team at the office - everything has been positive although there has been challenges 

and difficulties along the way with furlough and the volume of emails.  The CRM is moving along.   

The Compliance Report was approved unanimously. 

6. Registrar Report 

The Board were sent the Registrar’s Report in advance of the meeting highlighting key points for 

update. 
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HC said that we need to applaud the efforts of the staff for keeping members informed.  AW said 

she will pass on to the team and especially KY who has worked very hard to keep everyone 

updated.  CB agreed that the team has been working hard even late at night when he has been 

called for advice and they are making sure that the information is available and ready at any time. 

All approved the Registrar’s Report. 

7. Financial Report 

The Board were provided with an updated year to date financial performance for Q2.  HC said it 

is very positive to see such effort and forward planning with the information and a comprehensive 

and positive P&L and Cash Flow Forecast as well as the Reserves levels.  The SMT should be  

The Board commended TC on his financial presentation and were happy with the information 

provided.  The financial reports were approved. 

8. Financial Accounts 

The Final 2019 Accounts were approved by the Board unanimously at the AGM held prior to this 

meeting and signed by CB. 

9. SMT Report 

The Q2 SMT Report was provided to the Board in advance of the meeting updating on all areas 

of the business.   

HF said it’s good to see that lapsed members are renewing and new members are joining, and 

growth will be seen again.   

The SMT report was approved by the Board. 

10. President’s Report 
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AW thanked the Board for standing for re-election and was pleased that the retired members 

were re-elected.  AW said it was a wonderful pleasure to work with the Board and on behalf of 

all the staff, thanked the Board for their hard work and all the help and support.  GM, JH and MD 

all thanked AW for her hard work.  AW also thank CB for continuing the presidency for another 

two years. 

CB asked what is the plan for going back into the office?  AW said that the plan is for a phased 

return with the M&I team of six returning first. With the new cloud-based telephone system we 

are now able to open the phones remotely and, in the office, once setup. There will be an 

introduction of people from other departments with staggered arrival, departure, lunch times so 

that we can minimise the risk of transmission if someone comes down with the virus. AW said 

that posters will be put up along with various PPE equipment provided. We have proven that 

remote working is successful where staff have been working very hard and some, like the SMT 

have been working more than their contractual hours.  Remote working has been a benefit to the 

business in terms of cost savings such as savings in electricity, gas, water, office supplies etc. It 

is necessary to take into consideration the mental wellbeing of staff, talking and liaising with them 

about work options. It may be that they can split their time working from home and in the office. 

JH said that phasing in is good.  HC said that if staff can be productive working from home then 

that is good and why not.  AW will be sending out a survey to the staff to see how they are feeling 

and what are their concerns about returning to the office. Any concerns will have to be addressed.  

AW has done a risk assessment and shared it with the team, and we are following the 

government guidelines. It would be ideal to have Perspex dividers between desks as they face 

each other and can’t be moved.  Staff will be given masks and visors for when they are walking 

around the office.  

CRM Update 

CB said we will now move on to the CRM update. 

JMc provided a report with the update to the Board on the progress of the new CRM system. 

AW said that the project is going very well, and things are moving faster than expected. 
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11. Any Other Business 

Laptops 

CB received a proposal put forward by TC to replace desktop computers which are old. CB has 

asked that the SMT provide a rationale behind the number of laptops requested.  AW suggested 

that we get at least five or six to start because staff don’t have devices that are fit for purpose 

and secure.  It was agreed by the Board that only six laptops can be bought for staff who need a 

device to work from home. 

KY received an email querying treating the pregnant client during COVID-19 as pregnant clients 

are classed as vulnerable.  The Board agreed that they would not treat pregnant clients during 

COVID-19.  KB said that any treatments to do with the face or prolonged skin contact is not 

allowed. AW will inform KY. 

Review of New Lay Member 

It was agreed by all that the review of the Lay Member position would be put on hold due to 

COVID-19 and the lockdown. 

Review of New Executive Director’s Position 

It was agreed by all that the interviews for the ED position would be put on hold as a result of the 

lockdown due to COVID-19. 

The Board all expressed their gratitude to all staff for all the hard work and holding the fort.   

MD asked if there are any applications for the Excellence Awards.  AW said there has been a 

volume of applications received for all categories including the new ‘Green’ category. 

There being no other business, the meeting was called to a close by CB at 1:05. 

The next meeting of the Governing Council will be held on Wednesday, 21 October 2020 

remotely on Microsoft Teams at 10:00.  


