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We talk to Robert Sylvester Coleman, 
MFHT, about his pioneering role as a male 

Dermalogica expert and working in the  
female-dominated beauty industry

Beauty | Skin care

the mould
Breaking

Q Tell us a little bit about  
your background...

I was born in North London and moved to 
Jamaica when I was 12. I trained in classical 
ballet and modern dance before moving  
into fitness and entertainment, working  
with gyms and hotels such as Sandals,  
Half Moon and Ritz Carlton Spa hotel,  
across the Caribbean.

Working in hospitality in some of the 
premier spa hotels, I was often used in trials 
when the spa treatment menu was updated 
and new treatments were being developed. 
My early career in international hospitality 
provided me with a solid foundation in 
customer service and ignited an interest in 
holistic and well-being treatments.

I returned to the UK in my late 30s and 
decided to pursue a career in massage, 
holistic and beauty treatments.

I started my initial training at Barnfield 
College in Luton, Bedfordshire, and my 
learning and professional development  
has continued over the years. I hold 
Dermalogica Expert status, having 

completed the full Dermalogica training 
portfolio, and continue to keep abreast  
of products and treatment developments  
to maintain practice currency. I continue  
my CPD with the International Dermal 
Institute, where I am considered to be 
pioneering the male therapist role  
within Dermalogica and the wider skin 
therapy industry.

Q Tell us more about Tranquilstate... 
I started Tranquilstate in 2006, and 

targeted the male market, which at the time 
was in the embryonic stages of development.

Tranquilstate has a bespoke purpose-built 
studio set in landscaped gardens in North 
East London, and provides male grooming 
treatments by an exclusively male team of 
therapists. We offer a discrete service by 
appointment only, and our business is built 
on providing excellent customer service. 
This is the fundamental keystone upon 
which the Tranquilstate brand has developed 
and flourished, and the level of regular 
repeat business certainly supports this.

We offer an individual service, different 
from the high street, where we are able 
to provide tailored packages or single 
treatments. In addition to stocking 
Dermalogica products and working as 
an advanced aromatherapist, I have also 
developed our own bespoke Tranquilstate 
natural aromatherapy-based product range 
for waxing and other grooming treatments. 

As the principal therapist leading a team 
of two, I am personally qualified to deliver 
in excess of 20 treatments and therapies, and 
with the inclusion of my team, this is further 
extended to more than 30.

Our philosophy that ‘every client is king’ 
is central to our success. 

Q Why did you decide to focus  
on male grooming? 

When I initially trained, I found the industry 
to be closed to male therapists, and as a 
black male therapist, it felt impossible to 
break into the beauty/grooming side. I was 
directed towards massage treatments such as 
sports, remedial and deep tissue, and despite 
consistently excellent feedback at various 
trades’ tests, none of the upmarket salons 
and major spa companies would take me on. 

From my own research too, I found that 
many men felt that the mainstream high 
street market did not welcome them and 
often restricted the range of treatments 
that men could access. I discovered that 
many men felt uncomfortable with female 
therapists but in the absence of any market 
alternative had no choice. I turned what 
initially had been a barrier to me getting 
into the industry into a positive asset, and so 
Tranquilstate was born.

Q  Tell us about your clients…
Our client demographic is diverse, 

with regular clients as young as 17 and our 
current oldest client is in his eighties.

We see the entire spectrum of people, from 
city high-flyers to people involved in the 
construction industry. We even have regular 
clients who live in Thailand, Japan and the 
US, who visit us on their regular business 
trips to London. 

Q Do you think there is a growing 
demand for male grooming services?

The past 10 years has seen a significant 
attitude change and targeted marketing of 
the male health, well-being and personal 
grooming market, with a surge in demand 
for treatments. Increasing male body 
consciousness has raised the popularity  
of treatments such as waxing, for  
cosmetic, religious, cultural or personal 
hygiene choices.

Q What’s key to successfully targeting 
and treating male clients? 

Most of our clients value the discretion,  
away from a high street salon, and  
express feeling less self-conscious in a  
male space.
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Robert Sylvester 
Coleman, MFHT, runs 
Tranquilstate, a professional 
male grooming and skincare 
studio offering a wide 
range of holistic, well-being 
and personal grooming 

treatments. Robert was awarded Highly 
Commended for Client Service in FHT’s 2015 
Excellence Awards, and holds Dermalogica 
Expert status.

Targeting the male audience, though, 
has not been without some challenges – 
in the early days, products were all 
packaged and targeted to the dominant 
female market, all pink and pastel, and far 
too feminine for the male market. This gave 
me the idea of developing my own natural 
organic products.

Today, however, the male market is 
mainstream and large international brands 
have entire ranges for men.

Q What other challenges have you 
faced running a business that is 

aimed speci� cally at male clients?
Perhaps somewhat contentious (given my 
own experience of the barriers to entering 
the industry at the start of my career) is 
that an important factor in our success has 
been that as an exclusively male team of 
therapists, we � ll a signi� cant gap in 
the market. 

Interestingly, our unique selling point is 
that we only have male therapists, and in 
an industry where it is estimated that only 
eight per cent of therapists are male, that 
can present some challenges. Some women 
have challenged our male-only policy as I’m 
sure some men do with salons only offering 
treatments to women, but once explained, 
they normally see our side too. We also 
� nd that most beauty salons that offer male 
treatments limit the range of treatments that 
they offer to men.

Q You were awarded Highly 
Commended for Client Service in 

FHT’s 2015 Excellence Awards – what is 
the key to good client service?
I was honoured to receive the award, 
especially as it originates from independent 
reviews from clients and was subject to 
scrutiny by a panel of judges recognised for 
their expertise in the industry. I felt that the 
award was recognition for the underpinning 
ethos that is the keystone upon which 
Tranquilstate was founded. 

The excellent client service is the 
commitment to going the extra mile. For 
instance, at Tranquilstate, we provide a 
collection and return service from our 
local train stations. We endeavour to 
accommodate clients and to be � exible 
and responsive.

Q What do you think about the 
ratio of men to women working 

in the beauty industry? 
The industry remains one with a strong 
female focus and, given the female market 
share, I think that it is likely to remain this 
way. Any industry will evolve and develop 
according to changing societal norms 
and values, but as one of only two male 
therapists to have acquired Dermalogica 
Expert status, I think we have a few more 
barriers to overcome before the scales really 
start to balance out.

Q Tell us about your 
location – what are the 

bene� ts of being close to the 
City (London), West End 
and Docklands?
Our studio is based in North 
East London on the borders of 
the protected Crown lands of 
Epping Forest, often described 
as the ‘lungs of London’, and 
is situated in a private, discrete 
urban landscaped setting. 
We are a ‘by appointment 
only’ business and have no 
passing trade.

In addition to studio-based 
treatments, our therapists travel to hotels, 
of� ces and private residences to provide 
treatments and bespoke packages. 

We are well located for the major 
motorway networks, M25, M11 and M1, 
road links into the city, major rail and 
underground hubs, as well as the City, 
Stansted and Luton airports.

Q Tell us about a particularly 
memorable client... 

An 18-year-old client with stage 2-3 facial 
acne was very self-conscious and his 
condition had not responded to numerous 
drug treatments. With interventions and the 
Dermalogica medibac products, I was able to 
stabilise his condition and the improvement 
manifested in positive self-esteem and 
con� dence, which was maintained through 
ongoing maintenance.
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Q Tell us about your massage 
workshops...

I hold a teaching quali� cation and run 
massage workshops for up to six people at 
a time, where people can learn the theory 
and basic practical techniques to deliver 
relaxation-focused massage treatments to 
friends and family, to enhance well-being. 

Q Tell us about the importance of 
discretion and professionalism 

in your line of work...
Ethical practice is inextricably linked 
to client con� dentiality, best practice 
and discretion. Clients often share 
intensely personal issues with me, and I 
feel immensely privileged that they are 
con� dent and comfortable enough to do so. 
However, this openness and trust is within 
the boundary of client con� dentiality and 
while I am happy to be a listening ear, I am 
mindful that I am not a counsellor so never 
transgress that boundary. 

Q What do you � nd most rewarding 
about your work?

I have a deep passion for my work and love 
helping people to achieve their individual 
treatment goals. The direct work with clients 
is my primary motivator and I love to see 
clients happy with their results.

Q What are your plans for the future?
My plans are to maintain the 

brand integrity and expand the business 
proactively as the male market continues to 
mature and develop.
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